
Green Belt Online Course

Lean Six Sigma

Achieve the fundamental business skills with 

qualifications that will enable you to lead business 

transformation through this online course (e-Learning)!

ISO13053
compliant

Lean Six Sigma Green BeltLean Six Sigma Green Belt

➢ Lean Six Sigma (LSS) is a business transformation 
and business improvement method widely used in 
Europe and the United States.

➢ LSS can be used in all industries including 
manufacturing, healthcare, logistics, finance, 
services, IT, etc.

➢ Incorporates a business process improvement 
method that uses an analytical method called 
DMAIC (*1).

➢ The improvement results are evaluated as cost 
savings, so the returns on investment becomes 
evident.

➢ Green Belt is the project leader of Lean Six Sigma.

➢ By using the DMADV method (*2, Design for Six Sigma) , 
LSS can be applied to the design and 
reconstruction of new processes.

*1: Define, Measure, Analyze, Improve, Control, Process improvement method
*2: Define, Measure, Analyze, Design, Verify, Process redesign method 

• End of lifelong employment
• 45-year-old restructuring 

system
• Age 60 post retirement 

employment

The 2020s bring a drastic change to 
our employment structure! 

Large companies are increasingly 
implementing “upfront 
investment restructuring” 
regardless of their operating 
results. This became noticeable 
in 2022, and the trend is 
expected to continue.

It is now critical to gain "skills that are universally applicable" to enhance 
individual value.  It is a necessity to acquire the skills to ensure continued 
employment, or a successful transition to any business if in case of a job 
change.

20s

30s

40s
Stable income a possibility; however…

…the future is 
extremely unstable

Unsure of staying
Afraid of leaving

I'm worried about the 
future, but how do I get a 
career that would work 
anywhere?



Lean Six Sigma Green Belt Online Course

Feel free to contact us

03-5795-3211
【 contact information 】

Genex Partners Company
108-0072 Tokyo Minato-ku Shirokane 1-27-6 Shirokane Takanawa 
Station bldg. 3F
https://www.genexpartners.com

【LSS GB online course, Production management company】
Raise Management Company
T&P Solutions Company

The contents of this catalog are current as of May 1, 
2022 and are subject to change without notice. For the 
latest information and details, please contact the 
website or the company in charge.

Instructors

IGUCHI Yukihito

President, Raise Management Company
- Work experience in global Medical devices, 

Pharmaceuticals, and financial companies
- Lean Six Sigma Master Black Belt
- Lead and organize company-wide business process 
transformation (BPR)

Qualifications: GE、Covidien certified MBB, Facilitator, DiSC certified trainer,
Motorsport A license, human resource development instructor

KOBAYASHI Takashi

President, T&P Solutions Company
- Work experience in the US Navy Yokosuka Base and 
coordinate and deploy improvement activity
- Lean Six Sigma Black Belt
- Japan Union of Science and Engineering QC Circle 

Magazine Editor
- Part-time Lecturer Tokai University

Qualifications: DOD Certified Black Belt, Strategic Planning Facilitator, ASQ 
Quality Associates, ORACLE Database System Administrator, Sports Writer, TV 
Commentator, NBA Magazine Writer

• ISO13053 compliant, a globally recognized  
certification earned upon graduation

• LSS Green Belt text will be issued for use
• You can use basic statistics and graph analysis in 

your business
• Deepen your understanding of the five DMAIC 

steps through simulation projects
• Easy creation of project presentation 

using the DMAIC template
• Receive feedback on the simulation 

project upon submission

Features of online course

✓ The maximum duration of the course is 12 months, so you can study and review 
as often as you like.

✓ Upon passing, a certificate will be issued by the LSS Master Black Belt

Benefits for course participants

Course fee

JPY120,000 (without tax)

JPY 132,000 (with tax)

• Want to gain practical qualifications for 
the future

• Seek to change jobs to a global 
company

• Desire to take on challenges on larger 
projects

• Want to acquire a qualification, but 
don’t have the time while working

• Learn about logical thinking and 
analytical approaches

• Conduct business improvement using a 
method that replaces conventional TQM

• Logistically difficult to attend group 
training or public seminars

Who should take this 
course

PC operating environment: Win10, Mac OS,
Viewing on smartphones (Chrome browser recommended)

LSS Green Belt Online Contents

Lean Six Sigma simulation project

• Contains 65 video contents (5-15 minutes each)
• Each DMAIC phase has a comprehension test which will allow you to proceed to the next 

module upon passing
• The comprehension tests can be taken until you reach a passing score
• The final Certification test can be taken up to 3 times

The course is accessible from your computer or 
smartphone, so you can take classes on the go!

Certified as a GB by passing the test (≧80%)

Video
Learning

Simulation

Certification

Learn the following 5 steps in 3-4 months and get certified (up to 12 
months for those who want to learn slowly) 
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